The 14 Transit Skills

Developing the Transit Skills
The fourteen Transit Skills did not emerge from an existing theoretical framework. Instead, they evolved through an iterative, design-based process of developing educational modules for transition learning. As assignments were designed, tested, refined, and redesigned, we repeatedly asked ourselves a simple question:
What is actually being learned here?
Through ongoing reflection and dialogue, recurring patterns began to emerge. These patterns gradually evolved into the fourteen Transit Skills presented here. Rather than being derived deductively from theory, they emerged inductively from educational design practice.
The visualisations accompanying each Transit Skill should therefore be understood as interpretive visualisations rather than validated scientific models. To explore where each Transit Skill primarily operates within the Transit Skills Canvas, we divided the canvas into a 40 × 40 grid. Based on the descriptions of the educational assignments, ChatGPT and the authors iteratively explored where the centre of gravity of each Transit Skill appeared to lie, together with the surrounding regions that also seemed important.
These visualisations are best understood as working hypotheses. They represent one possible interpretation of the educational design, rather than objective measurements. Another educator might facilitate the same assignment differently, placing different emphases on the learning process. As a result, the corresponding cloud on the canvas would likely shift somewhat. The visualisations therefore capture not only the assignment itself, but also an interpretation of where its educational emphasis lies.
Their purpose is not to provide definitive evidence, but to stimulate discussion, further refinement, and future empirical research into the relationship between educational design, the Transit Skills, and the Transit Skills Canvas. All visualisations in this publication were developed collaboratively by the authors with the help of ChatGPT. 

Transit Skill 1: Developing a Sense of Place
[image: ]Developing a Sense of Place involves opening yourself to a new environment and allowing its people, atmosphere, rhythms, and characteristics to gradually shape your understanding of where you are. Through attention, sensory experience, and presence, unfamiliar surroundings slowly become meaningful territory. Rather than immediately analyzing or judging a place, this skill invites you to first experience it, become attuned to it, and allow a relationship with the environment to emerge over time.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies between Experiencing in the World and Experiencing within Yourself. It involves both sensing the environment and noticing your own responses to it. As familiarity develops, the skill may extend slightly into Thinking about the World, as people begin to recognize patterns, landmarks, relationships, and characteristics of the place. Its emphasis, however, remains firmly on direct experience rather than analysis.







Transit Skill 2: Mapping Relationships
[image: ]Mapping Relationships is the ability to identify, visualize, and make sense of the connections between people, organizations, ideas, resources, events, and systems. Rather than looking at individual elements in isolation, this skill focuses on understanding how they influence one another and form larger networks of interaction, influence, and dependency.
By bringing together observations, conversations, research, fieldwork, and other sources of information, learners develop a richer picture of how a situation, project, community, or field operates. The goal is not simply to collect information, but to reveal patterns, connections, and relationships that might otherwise remain invisible.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Thinking about the World, where relationships, structures, and networks are analyzed and visualized. It may, however, extend into Experiencing in the World, when observation, dialogue, fieldwork, and direct engagement with people and situations become part of the learning process. Its emphasis is on understanding connections rather than individual elements.


Transit Skill 3: Opening the Senses
[image: ]Opening the Senses is the ability to intentionally direct attention toward immediate sensory experience. By becoming more aware of what we see, hear, smell, taste, and touch, we create space for observation, curiosity, and discovery.
This skill invites learners to use sensory awareness as a starting point for exploration, creativity, learning, and inquiry. Rather than beginning with concepts, assumptions, or analysis, it encourages people to first attend to what is directly present in the here and now. By temporarily suspending interpretation and judgment, new perspectives, questions, and possibilities can emerge.
Opening the Senses can serve as a starting point for a project, an investigation, or a creative process, but it can also function as a pause or reset that helps people reconnect with the present moment and approach a situation from a fresh perspective.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies between Experiencing in the World and Experiencing within Yourself. It involves both sensing the environment and becoming aware of one's own sensory and emotional responses to it. While the emphasis remains on direct experience, the insights gained through sensory awareness may later contribute to reflection, meaning-making, or creative action in other parts of the canvas.

Transit Skill 4: Finding Meaning
[image: ]Finding Meaning is the ability to reflect on experiences, observations, and encounters, and explore what significance they hold for yourself, others, or the world around you. Rather than letting experiences pass by as isolated events, this skill involves connecting them to larger questions, values, insights, or directions.
Meaning is not something that is simply discovered; it is something that is actively created through reflection, dialogue, storytelling, and interpretation. By exploring what resonates, surprises, challenges, or inspires us, experiences can become sources of learning, purpose, and understanding.
Finding Meaning helps transform experiences into insights and supports people in developing a clearer sense of what matters to them and why.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies between Experiencing within Yourself and Thinking about Yourself. It begins with lived experience and personal resonance, and develops through reflection and interpretation. It may also extend into Thinking about the World when people connect their experiences to broader themes, values, or societal questions.




Transit Skill 5: Thinking with the Hands
[image: ]Thinking with the Hands is the ability to use making as a way of exploring, learning, and generating insight. Rather than starting with concepts, plans, or discussions, this skill begins by creating, building, sketching, prototyping, shaping, or manipulating materials.
Through the act of making, new ideas, questions, and possibilities emerge that may not have appeared through thinking alone. Materials, tools, and physical actions often suggest unexpected directions and invite further exploration. In this way, making becomes a form of inquiry rather than simply the execution of a pre-conceptualised idea.
Thinking with the Hands also creates opportunities for collaboration. A sketch, prototype, model, or object provides something tangible that others can respond to, helping conversations move beyond abstract ideas toward shared understanding.
This skill recognizes that learning and problem-solving do not only take place in the mind. The body, the materials, and the making process itself can all contribute to knowledge creation.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies between Experiencing in the World and Thinking about the World. It bridges direct experience and conceptual understanding by allowing insights to emerge through action and interaction with materials. Depending on the context, it may also extend into Experiencing within Yourself, as making can reveal intuitions, preferences, emotions, and understandings that are difficult to access through reflection alone.

Transit Skill 6: Value the In-Between
[image: ]Value the In-Between is the ability to remain open during the space between experience and understanding. Rather than rushing toward conclusions, solutions, or fixed interpretations, this skill involves moving back and forth between experiencing, sensing, reflecting, and exploring what might be emerging.
Creative processes, learning journeys, and transitions often involve periods in which meaning, direction, or next steps are not yet fully clear. During these moments, tentative ideas, interpretations, and possibilities can be explored without immediately committing to them. Learners continuously test emerging insights against their experiences, allowing understanding to develop gradually rather than forcing premature closure.
Valuing the In-Between means appreciating this process of exploration itself. It recognizes that uncertainty is not simply the absence of answers, but a fertile space in which new perspectives, possibilities, and more fitting responses can emerge.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies along the boundary between Experiencing and Thinking. It involves a continuous movement between direct experience and tentative interpretation, without settling too quickly on fixed conclusions. Rather than occupying a single region of the canvas, it inhabits the space between sensing, reflecting, exploring, and meaning-making. Its emphasis is on maintaining openness while understanding gradually takes shape.



Transit Skill 7: Engaging the Imagination
[image: ]Engaging the Imagination is the ability to explore possibilities beyond what is immediately visible, known, or established. It involves imagining alternative futures, generating new perspectives, and considering how things could be different from how they are today.
At the same time, this skill involves making unexpected connections between ideas, experiences, disciplines, people, or situations that do not initially appear related. By bringing together seemingly unrelated elements, new insights, opportunities, and directions can emerge. Many innovations, creative projects, and social initiatives begin with the simple question: What might happen if these two worlds were connected?
Rather than searching for a single correct answer, Engaging the Imagination encourages learners to generate multiple possibilities and explore them as provisional constructions. The aim is not prediction, but expansion: widening the range of perspectives, explanations, futures, and connections that can be considered.
Through this process, learners become better able to envision alternatives, discover unexpected relationships, and create new pathways for action.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Thinking about the World. It involves working with ideas, possibilities, future scenarios, conceptual connections, and alternative ways of understanding situations. While imagination may be inspired by experiences, observations, and making processes, its emphasis remains on generating and exploring new possibilities rather than analysing existing realities.


Transit Skill 8: Being Present
[image: ]Being Present is the ability to consciously direct and sustain attention toward what is happening in the present moment. Rather than becoming absorbed in thoughts about the past or future, judgments, plans, interpretations, or distractions, learners practice returning their attention to what is unfolding here and now.
This may involve noticing sensory impressions, bodily sensations, emotions, interactions, events in the environment, or even thoughts themselves. Being Present does not require the absence of thinking. Instead, it involves becoming aware of thoughts as they arise without immediately being carried away by the stories, assumptions, or narratives they generate.
By developing this quality of attention, learners become more able to observe their experiences with openness and curiosity. In complex situations, creative processes, and moments of uncertainty, Being Present helps people remain grounded, attentive, and responsive to what is actually happening rather than what they assume, fear, or expect to happen.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies across the experiential side of the canvas, connecting Experiencing within Yourself and Experiencing in the World.
Rather than occupying a single region, Being Present functions as a quality of attention that supports many forms of experience. It helps learners remain aware of sensory impressions, emotions, bodily sensations, thoughts, people, and situations as they arise, without immediately moving into analysis, judgment, or action.


Transit Skill 9: Connecting to the Other
[image: ]Connecting to the Other is the ability to genuinely engage with other people and allow yourself to be affected by what they bring. Rather than approaching others mainly through your own perspective, this skill invites you to remain curious and to listen carefully to what another person is saying, doing, or experiencing. Meaningful connections often begin when we become willing to meet someone as they are, instead of fitting them into ideas we already have about them.
At the same time, connecting to others is an essential part of bringing ideas into the world. Very few projects are realized alone. Whether you want to learn or develop something, you will inevitably find yourself depending on cooperation with others. This skill therefore also involves reaching out, asking for help when needed, and learning how to create connections that allow something larger than yourself to emerge.
Through these encounters, learners discover that other people can open doors to possibilities they would not have found on their own. New directions often arise when different experiences, perspectives, and ways of seeing the world come together.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies between Experiencing within Yourself and Experiencing in the World. Connecting to the Other begins with an encounter: listening, observing, conversing, and being genuinely open to another person. At the same time, such encounters often reveal something about ourselves. Assumptions, emotions, interests, and patterns of interaction become visible through contact with others.
The skill may extend toward Thinking about the World when relationships develop into 
collaboration and networking towards a real-world goal. Its core, however, lies in the 
relational space between self and other.

Transit Skill 10: Working from Your Purpose
[image: ]Working from Your Purpose is the ability to connect your actions, choices, and ambitions to what matters most to you. It involves exploring the values, motivations, interests, and concerns that give direction to your work and help you understand why certain questions, projects, or challenges resonate more strongly than others.
Rather than being driven solely by external expectations or short-term goals, this skill encourages learners to develop an inner compass. By becoming more aware of what energizes them and what they care about, they can make choices that feel more meaningful, coherent, and sustainable over time.
Purpose does not need to be fixed or fully defined. It often develops gradually through experience, reflection, and experimentation. Working from Your Purpose therefore involves an ongoing process of discovering, refining, and expressing what matters to you and how you wish to contribute to the world.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Thinking about Yourself.
It involves reflecting on personal values, motivations, interests, and sources of meaning, while exploring how these can inform choices and direction. The skill may extend toward Thinking about the World when learners connect their purpose to societal questions, professional ambitions, or the impact they hope to have. Its core, however, remains centred on developing an inner sense of direction that can guide action in the world.



Transit Skill 11: Developing Self-Awareness
[image: ]Developing Self-Awareness is the ability to notice what is happening within yourself. It involves becoming aware of thoughts, emotions, bodily sensations, impulses, preferences, and reactions as they arise in everyday situations.
By paying attention to these inner experiences, learners gradually develop a better understanding of what energizes them, what drains them, and how different aspects of their personality emerge in different situations. This growing awareness can help them recognize patterns, make more conscious choices, and develop ways of working that are both effective and personally sustainable.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Experiencing within Yourself.
It begins with noticing thoughts, emotions, bodily sensations, and reactions as they occur in the present moment. The skill may extend slightly toward Thinking about Yourself when learners reflect on recurring patterns or insights, but its emphasis remains on direct awareness of inner experience rather than analysis.




Transit Skill 12: Embracing Complexity
[image: ]Embracing Complexity is the ability to engage with situations that are uncertain, messy, and difficult to fully understand. Rather than waiting for clarity, learners enter complex situations as they are and begin exploring possible directions from within.
This often involves working without a clear roadmap. Learners may not know whether they are asking the right questions, focusing on the right issues, or moving in the right direction. Such uncertainty can create discomfort, doubt, or frustration. Embracing Complexity involves learning to work with these feelings rather than avoiding them, trusting that understanding and direction can emerge through engagement.
By taking small steps, interacting with people, gathering experiences, and responding to what unfolds, learners gradually discover meaningful ways forward. Instead of trying to control complexity, they learn to navigate it.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Experiencing in the World.
It involves engaging directly with complex real-world situations, taking action despite uncertainty, and learning through interaction, observation, and experimentation. The skill may extend toward Thinking about Yourself and Experiencing within Yourself when learners reflect on their experiences or become aware of feelings such as uncertainty, confusion, excitement, or overwhelm. Its emphasis, however, remains on entering complexity and learning from participation rather than analysis.





Transit Skill 13: Understanding Systems
[image: ]Understanding Systems is the ability to recognize patterns, relationships, and dynamics that shape the world around us. Rather than viewing events, problems, or organizations as isolated phenomena, this skill involves seeing how different elements influence one another and form larger wholes.
Systems thinking encourages learners to look beyond individual events and consider the underlying structures, processes, and interactions that contribute to what is happening. It helps reveal how change emerges, why certain patterns persist, and how actions in one part of a system can have consequences elsewhere. By developing a systems perspective, learners become better able to understand complex challenges and identify opportunities for meaningful intervention. Instead of focusing only on symptoms, they learn to explore the broader context in which those symptoms arise.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Thinking about the World.
It involves analysing relationships, identifying patterns, and exploring how larger structures and processes influence situations over time. While systems understanding may be informed by experiences in the world, its emphasis lies on developing conceptual models and perspectives that help make sense of complexity and change.





Transit Skill 14: Iterating in Small Steps
[image: ]Iterating in Small Steps is the ability to break down a larger challenge, project, or ambition into manageable actions. Rather than becoming overwhelmed by the size or complexity of a task, learners focus on identifying a meaningful next step that can be taken in the here and now.
By approaching projects in smaller increments, progress becomes more visible and achievable. Each step creates new information, experiences, and insights that help clarify what to do next. In this way, direction emerges gradually through action rather than needing to be fully defined from the beginning.
This skill encourages learners to focus less on the entire journey and more on the next achievable move. By working in manageable steps, large and uncertain projects become easier to navigate and sustain over time.
Position on the Transit Skills Canvas
The primary focus of this Transit Skill lies within Experiencing in the World.
It involves taking concrete action and making tangible progress on a project through a series of manageable steps. The skill extends slightly toward Thinking about the World when learners determine what the next step should be and reflect on what they have learned. Its emphasis, however, remains on transforming large challenges into practical actions that can be carried out in the real world.
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